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Incentive Programs

Individual

Piecework Rates
Standard Hour Plans
Merit pay

Individual Bonuses

Sales Commissions

Group Organization
Gainsharing . )
Profit sharing
Bonuses

Stock plans

g

Team Awards

Case #3
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Pay for Individual
i Performance

ﬁ
Piecework rates

i

Standard hour plans

_Merit pay

- Individual bonuses

[ Sales commissions ]
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iPay for Group Performance

I Bonuses -
I Team Awards -

Gainsharing

Case #5
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i Gainsharing

Gainsharing — group incentive
program that measures
improvements in productivity and
effectiveness and distributes a
portion of each to employees.

©

i Gain Iin a Scanlon Plan

Copyright @ McGraw-Hill Education. P 1 required for reproduction or display.

Labor Costs _ 20
Sales Value of Production 100

Target Ratio:

Sales Value of Production: $1,200,000
Goal: 2 x $1,200,000 {§240/000)

Actual: $210,000
Gain:($240,000 - $210,000 = $30,000




i Case #6
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Pay for Organizational
Performance

Copyright @ McGraw-Hill Education. Permission required for reproduction or display.

Employee

Profit Stock Stock
Sharing Options Ownership Plans
(ESOPs)

Stock Ownership




i Profit Sharing

Profit sharing — incentive pay in

which payments are a percentage of
the organization’s profits and do not
become part of the employees’ base
salary. .

P

i Stock Ownership

+ Stock Options

¢ Employee Stock Ownership Plans
(ESOP)




i Balanced Scorecard

A combination of performance measures
directed toward the company’s long- and
short-term goals and used as the basis for
awarding incentive pay.

Processes That Make
i Incentives Work

+ Participation in Decisions

¢ Communication
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